CITY OF MABLETON, GEORGIA
Riverside EpiCenter
135 Riverside Pkwy, Austell, GA 30168
August 30, 2023 @ 6:30PM

The Honorable Michael Owens, Mayor
The Honorable Ron Davis, District 1 Councilmember
The Honorable Dami Oladapo, District 2 Councilmember
The Honorable Keisha Jeffcoat, District 3 Councilmember
The Honorable Patricia Auch, District 4 Councilmember
The Honorable TJ Ferguson, District 5 Councilmember
The Honorable Debora Herndon, District 6 Councilmember

SPECIAL CALLED
TRANSITIONAL CITY COUNCIL MEETING AGENDA

CALL TO ORDER Mayor Michael Owens
ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

o~ L0 D

6. CONSENT AGENDA:
a. Approval of July 14, 15 & 17, 2023 Special Called Transitional City Council
Meeting Minutes (@ Georgia Municipal Association)
b. Approval of July 26, 2023 Special Called Transitional City Council Meeting
Minutes

1. PUBLIC COMMENTS

8. NEW BUSINESS:

a. FIRST READ: City of Mableton Purchasing Policy

Public comments are limited to 2 minutes per speaker. Anyone wishing to make a public comment
should complete and submit the public comment card to the City Clerk prior to the start of the meeting.
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10.

11.

12.

13.

14.

DISCUSSION:

a. Essential Administrative Needs (includes authorization for smart phones, cell and
data service, along with computing devices and related cybersecurity and
productivity software)

b. Preparation of City of Mableton Preliminary Classification and Compensation
Plan (Georgia Department of Community Affairs data for reporting Cobb Cities is

provided for comparison and reference)

c. Planning Retreat Scheduling (retreat to include issues such as vision, mission,
transition/staffing/service priorities and preliminary funding)

CITY ATTORNEY COMMENTS
CITY CLERK COMMENTS
CITY COUNCIL COMMENTS

EXECUTIVE SESSION (IF NEEDED) FOR:
Litigation O.C.G.A. 50-14-3 (b)(1)(A)
Real Estate O.C.G.A. 50-14-3 (b)(1)
Personnel O.C.G.A. 50-14-3 (b)(2)
Exemptions O.C.G.A. 50-14-3 (b)(4)&(5)

ADJOURNMENT

Public comments are limited to 2 minutes per speaker. Anyone wishing to make a public comment
should complete and submit the public comment card to the City Clerk prior to the start of the meeting.
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